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A living, growing mission
Shortly after the Sisters arrived in
1861 to start Guelph’s first hospital
an itinerant pedlar appeared on
their doorstep. Always welcoming to
strangers, the Sisters invited him in
for a meal. In gratitude for their kind
hospitality, the pedlar planted a silver
maple near St. Joseph’s first hospital
building.
That same silver maple, now 149
years old, survives today and has
come to symbolize the nature of
our mission and the strength of
our vision. Eventually its image was
incorporated into our logo to remind
us that while we must be true to our
roots we must also reach for the sky,
growing with new ideas and adapting
to changing needs. It also tells us that
the contribution of each person, like
every leaf on a tree, contributes to the
health and productivity of the whole.
Over the years, we’ve planted several
more saplings on our beautiful
grounds. So, whatever the future
holds, there will always be a silver
maple at St. Joseph’s to inspire each
succeeding generation to nourish our
mission as a living, growing thing –
today, tomorrow, together.

A story of growth: Today,
tomorrow, together
				
Growth. It’s been the central theme of our story
throughout the past year, an integral element of
our mission to serve our community more – more in
numbers, effectiveness, quality, innovation and, of
course, service.
The greatest evidence of our commitment to giving
more is the redevelopment of our campus to prepare
St. Joseph’s for what’s coming in the years ahead. The
expansion of our building is proceeding on schedule and will
not only make a home for more senior men and women when it
opens in the fall of 2010, but will also provide more space for our leadingedge, independence-supporting Community Outreach Service.
Without a doubt growth can test our character and tax our resources. To grow in times
of uncertainty can take great courage and even greater resolve. St. Joseph’s Health Centre
Foundation has risen to the call and launched The Next Generation Capital Campaign in 2009 – an
initiative that will raise $6 million and make the Centre’s expansion possible. We are both grateful
to the Foundation’s Board of Directors, its staff and volunteers for their unending efforts to help the
Centre achieve its mission. And we extend a special thank you to the many generous donors who
have helped St. Joseph’s reach out with more service to more people.
Growth takes many forms – both corporate and personal. Each day we see how the Centre’s staff,
physicians, volunteers and Board of Trustees strive to help St. Joseph’s mission grow and thrive.
We’ve witnessed how they’ve grown in skill to master new technologies to continuously improve our
services. We’ve seen how they’ve expanded service while carefully monitoring resources – finding
ways to create synergies, to innovate with new solutions and fill the gaps in care. We’ve been filled
with pride and gratitude to see how individually and corporately St. Joseph’s continues, in this
country and abroad, to reach out where the need is greatest.

Bill Koornstra,
Chair, Board of Trustees,
St. Joseph’s Health Centre
Peter Cuttini, President, Board of
Directors, St. Joseph’s Health Centre
Foundation

Now, we invite you to read our people’s stories in this report to learn more about what St. Joseph’s
has achieved in all of these areas and why we’re excited about the future that we’re building in
Guelph and Wellington County. St. Joseph’s has always stepped forward to serve since the day in
1861 when we opened the door to Guelph’s first hospital. We are proud to say that with the help of
our community – today, tomorrow, together – the tradition does, and will, continue.
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Growing

to meet the needs of the next generation
Edna Stewart has been touched by St. Joseph’s her whole life. Baby Edna Josephine was born at St.
Joseph’s and named in its honour. As a young girl she trained at and then graduated as a nurse from
our nursing school. For more than 26 years she nursed the sick and treated the injured, and eventually
became head nurse in St. Joseph’s Pediatric Ward.
Now, the dignified 97-year-old makes her home with us, cared for in the same place where she gave
so much care. Edna is just one of a growing legion of seniors who, over the next few decades, will
turn to St. Joseph’s for home, for healing and for care.

One generation
reaching out to
care for another.

To prepare for what’s coming, construction began on our long-term care addition in May 2009. When
finished in October 2010, it will add 96 new beds to our long-term care home bringing the total
to 240. Careful attention to detail will make sure that the new home lives up to the high standards
established in 2002 when St. Joseph’s welcomed our residents and patients to our new state-of-theart home.
The new beds will be divided into six neighbourhoods. The dining area will be set up in intimate
place settings while the lounges come complete with a cozy fireplace and balcony. The activity rooms
will serve many uses from baking to crafts to a place for physical exercise with our physiotherapists.
There will also be a kitchen table and chairs for family members and residents to sit and share a cup of
tea – just like at home. Domestic washers and dryers will also be available to encourage residents to
continue on with their normal household routines and daily tasks.
Rooms are bright and homey with art on the wall and large picture windows in each corridor where
residents can soak up the sun or watch the birds and animals that make their home in our beautiful
wetland preserve.
Careful attention has been paid to detail to ensure the new wing conforms to the same high standard
of care already established in St. Joseph’s long-term care home.
“It’s exciting to see the project coming together – to marry what our residents want with what we’re
creating,” says Cindy Griffin, St. Joseph’s New Project Coordinator. “We learn each day from them and
listening to their concerns helps us do a better job of continuously improving what we do – from the
aesthetic detail to the overall functional design.”
Anticipating the needs of our community tomorrow is why St. Joseph’s is growing today.
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Listening to residents’ concerns has helped
design a better environment, says Cindy Griffin, St.
Joseph’s New Project Coordinator. “Our approach
has been to see if there’s a better way of doing
things.”

The sod was officially turned in June 2009 for a 96-bed
addition, new auditorium, and a new Community
Outreach Day Program Centre at St. Joseph’s main
campus on Westmount Road.
Pictured here are (left to right) Peter Cuttini, President,
St. Joseph’s Health Centre Foundation, Board of
Directors; Bill Malone, Chair, St. Joseph.s Health Centre,
Board of Trustees; Marianne Walker, President and CEO,
St. Joseph.s Health Centre; Liz Sandals, MPP, GuelphWellington; Her Worship Mayor Karen Farbridge,
Guelph; Catherine Valeriote (representing Frank
Valeriote, MP, Guelph); Bishop Ustrzycki, Sister Anne
Anderson, President and Chair, St. Joseph’s Health
System; and Sister Anne Karges, General Superior, The
Sisters of St. Joseph of Hamilton.
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Growing

in technology and accountability
St. Joseph’s can strive for continuous improvement in the quality of the care we give, but how do we
know when real improvement has been made? Amy Walker is part of the answer to that question.

I appreciate
that St. Joseph’s
has given me
the opportunity
to grow and
develop.

As St. Joseph’s Resident Assessment Instrument (RAI) Coordinator, it’s Amy’s responsibility to collect
data about how well our residents are doing according to a long list of indicators. The RAI helps frontline staff to consistently and accurately gather information about each resident’s needs and strengths,
which in turn provides the foundation of each person’s care plan. At the same time, the information
for all residents determines the level of funding St. Joseph’s receives from the Ministry of Health and
Long-Term Care. Taken together these two uses of data make its accurate collection and reporting
vitally important.
By looking at the big picture of all residents’ needs and strengths, St. Joseph’s management can make
informed decisions about the quality of the care St. Joseph’s is providing. Over time they can see
trends, identify areas that might need improvement, develop an action plan such as providing special
training and then track how well that plan is working. At the bedside, careful data collection can help
determine how a resident is responding to the care she’s receiving and what adjustments need to be
made to improve her quality of life. With so much riding on good data collection, it’s important that
front-line staff are well-trained – another area for which Amy has responsibility.
Amy began her career as a Personal Service Worker (PSW). She liked the work but wanted to develop
her role further and so continued her education to become qualified as a Registered Practical Nurse
(RPN). She then undertook part-time studies in McMaster University’s Health Care Leadership and
Management Certificate Program from which she will graduate in June and is now studying to
become a Registered Nurse (RN) – all while raising her two-year-old daughter and planning her
wedding for August 2010.
St. Joseph’s has been with her throughout her studies, supporting and encouraging her development
and offering financial assistance through the Sisters of St. Joseph of Hamilton Scholarship Fund.
When the RAI Coordinator opportunity first arose, Amy had mixed feelings about taking on the new
role.
“I was reluctant to leave the bedside because I thought that was where I would make the biggest
difference in our residents’ lives,” she says. “But now I see that I can make a difference on a whole
new level – helping to provide the information necessary to inform good decisions about all of our
residents’ care. I’ve appreciated that St. Joseph’s has given me the opportunity to grow and develop
in whole new areas and to get a wider view of what’s involved in delivering excellent care everyday.”
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And St. Joseph’s is growing, too, in its drive to continuously improve resident care. In the summer
of 2010, St. Joseph’s will introduce the next generation of data collection technology when each
neighbourhood is equipped with wall-mounted ‘Point of Care’ kiosks and touch screen computers on
wheels. Soon PSWs and RPNs can enter the data into the system right at the bedside saving time and
resources, and taking the quality and timeliness of the information collected to a new level. One of
the many fronts on which St. Joseph’s is growing.

Amy’s colleague Janice Drover, (right) shown here providing
training, performs a similar function in St. Joseph’s Rehabilitation
and Complex Continuing Care Hospital. “We work together and
pool our knowledge. It’s great to have the support of a colleague
–someone to share ideas and problem-solve with.”
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Delivering

growth where it counts

Good friends, good food, a chance to learn and grow – what we all want, no matter what age we are
or where life has brought us. So it’s not surprising that these qualities are the focus of St. Joseph’s
Community Outreach Services.

Preventing
premature
admission to a
long-term care
home is good for
our seniors and
it’s good for the
community.

If you ask the participants what
they like best about St. Joseph’s
community Outreach Adult
Day Programs, they inevitably
name two things. First they say
they love the staff people who
bend over backwards to make
participants feel welcome and
valued. Second they say they
treasure the opportunity to get
out and be with other people.

This year Outreach Services has expanded into new space at Norfolk United Church in downtown
Guelph to make its vital adult day program available to more senior men and women who are
coping with the physical, mental or social effects of aging. As more baby boomers enter their senior
years, programs like these that help people maintain their independence will become increasingly
important.
The move will make it possible for day program participants to make good use of what Guelph’s city
core has to offer including excursions to the library, area restaurants to sample cooking from other
cultures, as well as community events, shopping trips and shows.
The initiative is part of the Waterloo Wellington Local Health Integration Network’s Aging at Home
Strategy which helps provide community support so people can continue living safely at home –
where they want to be – as long as possible. Preventing premature admission to a long-term care
home is good for our seniors and it’s good for the community as well because it helps focus health
care dollars where they’re needed most.
The move to the downtown satellite location increases by about 40% the number of men and women
who can benefit from St. Joseph’s leading-edge approach to therapeutic recreational programming
which helps participants stay healthy and in touch with peers through cooking, a book club, guest
speakers, light exercise and multiple opportunities to learn more about the world and people around
them in their community.
In the fall of 2010, the original program, located at St. Joseph’s main campus on Westmount Road will
move into a new Adult Day Program Centre that will also accommodate Guelph’s only program for
survivors of acquired brain injury. The latter currently shares space at Norfolk United but will move
into the new Centre in late 2010 where they will share the 1,920 square foot centre with our Out ‘n’
About program for frail seniors and St. Joseph’s Alzheimer’s Day Program.
Participants will enjoy a new woodworking shop, computer room, kitchen and garden with private
access from the Centre. The programs themselves will benefit from the opportunities to create
greater synergies and make more efficient use of resources by sharing ideas, materials, staff, and
space.
St. Joseph’s is growing where it counts now and into the future.
In the spring St. Joseph’s Adult Day Program expanded into space
at Norfolk United Church so they could welcome more participants
into its nationally-recognized program.
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Grass roots

Green Team growing new ideas

A few committed individuals, given the chance, can change their environment for the better. Or so
the Green Team, at St. Joseph’s Health Centre Guelph has found. The brainchild of Human Resources
Assistant Jane Cabral, the group was founded in 2008 and since then has, like many green things,
taken root and grown.
One of the first projects the group undertook was to make top-ofthe-line, hospital-grade, green, cleaning products available to staff.
Thanks to the Centre’s bulk purchasing power, the products can be
sold at prices that compare very favourably with brand name, nongreen or green cleaners available through discount, retail chains.
Green Team member and Manager of Food and Nutrition Services,
Leslie Carson, made space available in the cafeteria to display the
products and her staff handles the sales.
“Everyone wins,” says Environmental Services Supervisor and
Green Team member, Cindy Griffin. “Staff can buy high-quality,
environmentally-certified cleaning products at a great price. And,
the Green Team makes a small profit that we use to help fund new
initiatives here at St. Joseph’s.”
The group has an impressive portfolio of successful green projects
accomplished already. They have sponsored the sale of stainless
steel water bottles that staff can fill from the special drinking-water
tap the team had installed in the cafeteria. They promote energysaving ideas in the Centre’s internal newsletter, maintain a bulletin
board full of news and tips on living green, show films, and promote
Earth Day. And this year Green Team member Arlene Jamieson was successful in introducing
paperless paystubs as a way to save money and trees.

St. Joseph’s Health Centre Guelph’s Green Team members Jane Cabral,
Leslie Carson, Cindy Griffin and Karie Bilger believe in doing what they
can where they are. Their sale of green-certified cleaning products to
staff has generated a profit which they use to fund other green
initiatives at the Centre.

Growth

in a time of crisis

On January 12, 2010 when Haiti was hit by a devastating earthquake St. Joseph’s
answered the call for help. Physiotherapist Janice Centurione and Physiotherapy
and Occupational Therapy Assistant Kim Vandermeer travelled to the tiny island
nation in March as part of St. Joseph’s system-wide response to the crisis.
The Sisters of St. Joseph’s are not strangers in Haiti – St. Joseph’s Health System
has been a presence in the country for more than two decades sending trained
personnel, helping to train Haitian medical professionals, and sending material
and supplies annually.
After so much destruction, Kim and Janice found their expertise and services
in great demand. And although people’s experience with physiotherapy was
very limited “they were hungry to learn about what they could do to help their
loved ones recover,” says Kim. “The Haitians we met were very committed to the
process and grateful for the help.”

Patients like this little girl showed promising improvement
under Kim and Janice’s care.

A week was not nearly long enough to do what needed to be done, but Kim and
Janice made good use of every minute.
“The contacts I made in Haiti and even on the
flight home helped us get one patient with
a serious spinal cord injury transferred to a
specialized neurological site that could give him
the care he needed,” says Janice.
With growth usually measured in bricks, mortar
and equipment it can also be a deep, personal
experience. “The Haitian people showed us just
how resilient the human spirit can be,” says Kim.

Jane is part of the Canadian Coalition of Green Health Care (CCGHC) – a national network of people
working in health care who share her passion for finding green strategies that work.
“We were able to arrange an energy audit of the facility last fall through our connections with
the CCGHC and with the help of our Environmental Services team,” she says. “The audit would
normally cost $26,000 but we were able to get it done for free because we participated in a pilot
project that the Ontario Hospital Association was offering. The audit identified some great ideas for
environmental projects for the future.”

Haitian people showed
us just how resilient the
human spirit can be.

“What I’ve learned is that we can all do amazing things by being creative and persistent,” says Jane.
“Change doesn’t happen overnight and much of it is a matter of letting people know that many small
changes can make a big difference.”
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Growing

Sister Anne Anderson,
Chair, Board of
Directors, St. Joseph’s
Health System

in governance

At St. Joseph’s our mission is to create a better world for the people
who turn to us for care, and for the community that relies on us for
service. The past year has been a full one, marked by impressive
accomplishments and growth.

Our SJHS member organizations supported by our Foundation partners include:

One of our major achievements is the visible bricks and mortar of
our new building, but just as important are the achievements of
our staff, volunteers and physicians, Resident Council and Family
Council. Whether it’s providing bedside clinical care, educating staff,
preparing nutritious meals, keeping St. Joseph’s clean, planning
for the future, or fundraising, we’ve collectively made an enormous
difference to the people who come to us for care. We don’t do this
alone but work closely with many community partners.

•
•
•
•
•
•

St Joseph’s Home Care, Hamilton and Halton
St. Mary’s General Hospital, Kitchener
St Joseph’s Villa, Dundas
St. Joseph’s Health Centre, Guelph
St Joseph’s Lifecare Centre, Brantford
St Joseph’s Healthcare, Hamilton

In 2009, an ambitious implementation work plan began to realize the strategic goals of the corporate
renewal process, which include:

•
•
•
•

the need for an integrated vision that includes high-quality care across the continuum (home
care, long-term care, acute care, community-based care);
to develop a governance and management structure to achieve this vision;
to further integrate mission and service excellence to provide a true holistic approach to care;
to maximize opportunities related to the retention/recruitment of staff, management, physicians
and volunteer Board members;
to provide an opportunity to take a leadership role with our Local Health Integration Networks
(LHINs) Community Care Access Centres (CCACs) and Ministry of Health and Long-Term Care 		
(MOHLTC) in fulfilling their mandate of providing a continuum of care through strong 		
partnerships.

Our vision and implementation process will further integrate our Foundations and International
Outreach Program into SJHS-wide strategic planning and program development.
We would like to express our sincere gratitude to those donors who continue to support our
ministry through their generous donations to our Foundations. Our Foundation boards, CEOs, staff
and volunteers work in partnership with SJHS members to ensure that care is delivered in modern
facilities with state-of-the-art equipment. The unselfish contributions of all donors – large and
small, corporate and individual - directly impact our ability to deliver patient and resident care in an
environment which respects the individual dignity of those whom we are privileged to serve.
As we look forward to future opportunities and challenges, we are both confident that SJHS is well
positioned to continue the Sisters’ legacy of values-based care in our communities.
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growth

St. Joseph’s Health System (SJHS) and our member Foundations are a continuation of over 150 years
of providing a full range of values-based health care and social services through community-based
organizations. Care is provided to our patients, residents and clients in keeping with the mission and
legacy of the Sisters of St. Joseph of Hamilton.

•

Kevin Smith,
President and CEO
St. Joseph’s Health
System

Advancing

One of the initiatives that demonstrated our commitment to quality
and the safety of our patients, residents, and participants was
undergoing Accreditation Canada’s Survey. Four surveyors visited
St. Joseph’s for three days and reviewed all aspects of our work and
operations. We’re proud to say that our results were excellent as
we received a rating of 98.6% compliance with over 742 national
standards.
Accreditation is not an endpoint but a continuum. Recognizing
the areas in which we need to do better is the first step to
improving care. We are analyzing data that tells us how we are
doing and making the necessary improvements so we can do
even better.

Mary DuQuesnay, Executive Director, St. Joseph’s Health Centre Foundation
(left) and Marianne Walker, President and CEO, St. Joseph’s Health Centre

Our new long-term care bed project is a product of the hard work of staff, our boards and volunteers.
Our interdisciplinary team has been providing guidance to ensure that the new building will meet
the needs of our residents and support our care providers in their work.
Finally, we could not do what we do without the support of our community. We appreciate the many
volunteers who stage and support our events – Taste of Guelph and Festival of Trees – and the people
who guide our work as board and committee members.
And, or course, we are very thankful for our many donors. Time and again, generous individuals,
companies, foundations and organizations have stepped forward to help St. Joseph’s grow and we
are grateful that the support of our community continues as we launch the Next Generation Capital
Campaign to support the next generation of care.
We thank all of the staff, physicians, volunteers, community partners and donors for their ongoing
commitment to making a better world for the people we serve. And we thank our residents, patients
and participants who teach us and help us grow each day.
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Accounting

for growth

The Centre
Revenue

Hospital Operations
Long-Term Care Operations
Long-Term Care Community
Services
Other Government of
Ontario Program Services
Preferred Accommodation
Revenue
Interest Income
Other Revenue
Amortization of Deferred
Contributions

The tradition of
care and service
continues...
Expenses
Salaries, ages and Employee
Benefits
Other Supplies & Expenses
Medical & Surgical Supplies
Drug Expense
Amortization of Capital
Assets

The Foundation
Revenue
Investment gain
General revenue
Next Generation Capital
Campaign
Partners for Better Health
Restricted
Other

12

Expenses
Salaries and benefits
Special projects
Investment manag. fees
Rent, audit, legal
Office expenses
Grants to St. Joseph’s H. C.
Next Generation Campaign
Grant

one generation
to another.

