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One generation to another
Generation. It speaks of new growth, renewal, impetus, and productivity. It also brings
to mind the idea of continuity over time – from parent to child – a legacy that spans
years, decades and centuries, connecting us to our past and our future.
As Guelph’s first hospital, St. Joseph’s legacy spans 149 years. It connects today’s staff,
physicians, volunteers, and donors to those who came before – the founders and
builders, the pioneers and innovators, the visionaries and those on the front-line who
all contributed to making today’s accomplishments possible and tomorrow’s dreams a
reality.
This past year, especially, was one of new beginnings and new projects as well as a time
to harvest the results of our past efforts. In November 2010, we were proud to cut the ribbon on
our north wing expansion where, today, 96 new residents make their home with us in the safety and
security of St. Joseph’s signature care. We were also delighted to open a new Community Outreach
Centre for our leading-edge, independence-supporting adult day programs – Out ‘n’ About for the
frail elderly, our Alzheimer’s Day Program and our Acquired Brain Injury Program – providing Guelph
Wellington with resources that are very much needed in our community.

Bill Koornstra,
Chair, St. Joseph’s
Health Centre
Board of Trustees

Recognizing that the good health of individuals and communities is intimately related to an
adequate supply of accessible housing, we were thrilled to break ground on a project that will give
our community 80 new units of affordable housing. And we were also delighted to see our one-of-akind rehabilitation motion garden receive the backing it needs to move forward. Progress indeed in
our mission to change lives by giving our community the best care that we can provide.

St. Joseph’s Health Centre has been providing health care to the Guelph Wellington community since
it opened its doors as Guelph’s first hospital in 1861. Today St. Joseph’s is Guelph’s only specialty
rehabilitation and complex continuing care hospital as well as the city’s first choice for long-term care.
St. Joseph’s also offers some of our nation’s leading-edge community programs for Guelph Wellington
residents as well as outpatient clinics which include physiotherapy, occupational and speech/language
therapy, rheumatology and bone densitometry.
St. Joseph’s is proud of the relationship we have with Guelph Wellington and its people. Thousands
were born within our walls, many more were helped and healed, and thousands have made St. Joseph’s
their last home.
149 years. One generation to another. Still serving. Still growing.

Generating change and taking on new challenges require both audacity and tenacity – qualities
that, fortunately, are not in short supply at St. Joseph’s or St. Joseph’s Health Centre Foundation.
Thanks to the work of our Foundation’s Board of Directors, its staff and volunteers we are well on
our way to raising the $6 million we need to pay for the Centre’s expansion. The Next Generation
Capital Campaign has been pivotal in bringing the pressing needs of Guelph Wellington’s growing
population of seniors together with the public spirit and civic commitment of generous donors.
With still a way to go before we can proudly state ‘mission accomplished’ we extend a special thank
you to everyone who is helping St. Joseph’s reach out to touch and change more lives through their
financial contributions to our cause.
As always we are inspired by the energy and initiative that has so defined St. Joseph’s over the
decades and continues on today in a vital and renewed context. Our staff, physicians, volunteers
and Board of Trustees have succeeded in making our mission a living, growing presence in our
community and in the lives of the families and individuals who have turned to St. Joseph’s for care.
Now we invite you to read our people’s stories, to discover how our achievements makes your
community better and why St. Joseph’s, on the eve of its 150th celebration year, faces the future
with great confidence – a confidence born of faith in what we can achieve in Guelph Wellington by
working together, day by day, challenge by challenge, generation to generation.

Peter Cuttini,
Chair, St. Joseph’s
Health Centre
Foundation
Board of Directors
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Delivering the next generation of care
On November 19, 2010, Ontario’s Minister of Health and Long-Term Care, The Honourable Deb
Matthews, visited St. Joseph’s Health Centre to officially open St. Joseph’s North Wing expansion,
which not only houses 96 new long-term care beds but also Guelph’s only Community Outreach
Adult Day Program Centre.
Drawing attention to the growing need for help for seniors in the coming decades, Ms. Matthews
commented on the responsibility everyone shares for ensuring that their needs are met.

St. Joseph’s is
ensuring health
care dollars are
used wisely.

St. Joseph’s Adult Day Program for
survivors of acquired brain injury offers
an environment where men and women
can get practical help, understanding,
structure, and the challenge of
purposeful activity.

“These are the people who sacrificed to give our generation the best education they could so we
could prosper,” she said. “They helped create a society that ranks among the best in the world.
Providing care for them now when they need it is the least we can do. A project like this one at
St. Joseph’s is one way of saying to our seniors that ‘we’ll be here for you.’”
With funds from the Ontario Ministry of Health and Long-Term Care and donations from community
members through St. Joseph’s Health Centre Foundation, the new beds will be a welcome
addition for the many elderly men and women who have been waiting for local long-term care
accommodation. Long waiting lists have meant that seniors and their worried families have had to
leave our community or been faced with waiting in a hospital bed for an appropriate place to live. The
new beds are helping our region’s entire network of health care operate more efficiently.
“This will not only improve people’s quality of life but will also assist to reduce the number of patients
in acute care beds waiting for long-term care as well as the admission wait-times for patients in
Emergency Departments,” says Marianne Walker, President, St. Joseph’s Health Centre. “It’s another
step in the collaborative relationship with our community partners to provide access to care when
and where it’s needed. This project is the culmination of a four-year journey and I’m proud to say that
it was delivered on time and on budget.”
The fall of 2010 also saw the opening of St. Joseph’s leading-edge Adult Day Program Centre that
is home to the city’s only day programs for survivors of acquired brain injury, for frail seniors and
for people with Alzheimer’s Disease. These independence-supporting programs make it possible
for participants to live at home where they want to be. That’s good for them and good for our
community by ensuring that health care dollars are used wisely.
The Centre is being funded entirely by the generous contributions of donors to St. Joseph’s Health
Centre Foundation as part of the $6 million Next Generation Capital Campaign.
Day program participants enjoy a woodworking shop, computer room, kitchen and garden in the
new 1,920 square foot Centre. The programs themselves benefit from the opportunities to create
greater synergies and make more efficient use of resources by sharing ideas, materials, staff, and
space.

Resident Cathy
Warmington joined St.
Joseph’s Board Chair Bill
Koornstra, Guelph MPP
Liz Sandals, Ontario
Minister of Health and
Long-Term Care Deb
Matthews, and WWLHIN
Board Chair Kathy Durst,
to cut the ribbon at the
opening of the Centre’s
new North Wing.

St. Joseph’s is delivering the next generation of care today so people have the services they need,
where and when they need them.
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Affordable housing will help meet growing need for seniors
It’s not surprising that modest or low income seniors have been identified as a vulnerable
segment requiring assistance to get the appropriate, affordable housing they need on a more
timely basis. Of the close to 1,300 people on the waiting list for public housing in Guelph and
Wellington, close to one third are aged 55 years or older and face waits of between two and nine
years.

Affordable
housing project
will improve the
quality of life for
those who need
it most and will
also create jobs.

The new 80-unit affordable housing that St. Joseph’s has undertaken with financial help from
both the federal and provincial governments, and in conjunction with the County of Wellington
will help meet this vital need. Through the Canada-Ontario Affordable Housing Program, St.
Joseph’s will receive $9.6 million toward the mortgage, $4.8 million each from the federal and
provincial coffers. The remainder of the $13.1 million project will come from a discounted
mortgage which St. Joseph’s Housing Corporation has obtained through the Canadian Mortgage
and Housing Corporation.

Rehabilitation is hard work that takes motivation and repetitive exercise to succeed. St. Joseph’s has
taken a big stride into the future by generating a new approach to rehab therapy that will help speed
the recovery of rehabilitation patients and help them make a better transition from hospital to home.
Patients come to the St. Joseph’s for rehabilitation after surgery – the amputation of a limb, joint
replacement, by-pass or other kinds of surgery. Some patients have chronic respiratory problems or
are recovering from a stroke. Still others have suffered a traumatic injury at work or on the road that
has affected their spinal cord or brain. Close to 600 patients are transferred to St. Joseph’s each year
from regional hospitals.
Rehabilitation patients go through a comprehensive program that’s based on their individual
needs. Rehabilitation therapy can use weights, resistance training, repetitive movement and other
techniques to build strength, agility, and stability, to improve balance and increase resilience.

Representatives from four levels of government were on hand at St. Joseph’s Health Centre on
November 22, 2010 to symbolically turn the sod on the housing project which will not only
improve the quality of life for those who need it most but will also create jobs.

Thanks to a generous gift of $330,000 from local philanthropists Larry and Shawn Pearson, who head
up the LJ Pearson Foundation, St. Joseph’s Health Centre has started work on a new garden – the first
of its kind in North America – that will be an important therapeutic and research tool.

The sizes of the one- and two-bedroom units, the qualifying maximum income for prospective
tenants, as well as the rent charged, which will be set at 80% of market value, will all be
established by government.

To augment the traditional rehabilitation therapy that takes place in the controlled environment
found indoors, the 14,400 square foot garden, which we’ve named the Pearson Motion Garden in
honour of our generous partners, will take therapy out of the gym and put it in a setting that more
closely resembles the conditions that patients will face in the real world life they’ll find when they
return home.

The project’s location on St. Joseph’s beautiful campus will also bring tenants, all of whom will
be over the age of 65, close to important resources and services like the Centre’s leading edge
Community Outreach Adult Day Programs which help seniors maintain their independence in
the community.
Working with all levels of government, St. Joseph’s is helping to resolve challenges that today’s
and tomorrow’s generation of seniors face.

On hand to turn the sod for St. Joseph’s new 80-unit
affordable housing project were Don Stevanus, president,
Van-Del Contracting Ltd., Wellington County Councillor
Gord Tosh, Wellington-Halton MP Michael Chong, Guelph
MP Frank Valeriote, Guelph MPP Liz Sandals, Terence
McGowan, Fliess Gates McGowan Easton Architects Inc.,
Mayor Karen Farbridge, and Nadia Martin, St. Joseph’s
Housing Corporation.

4

Generating new ideas in rehabilitation

Research appears to show
a relationship between
exposure to nature and
reductions in patient
recovery time, depression,
stress and, even, pain.

Now that the garden can finally go ahead, St. Joseph’s plans to build on its success by using the
garden to conduct and publish research studies that other caregivers, at home and abroad, can use
to advance the field of rehabilitation medicine.
With help from benevolent friends in the community St. Joseph’s is generating new ideas to achieve
better results.

Mary DuQuesnay,
President and CEO
of St. Joseph’s Health
Centre Foundation,
accepts a cheque
from Larry and Shawn
Pearson whose timely
and generous gift will
let construction of
our innovative new
garden go forward.
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Learning to generate change
With scores of new products and pieces of equipment being introduced or changed every year,
the men and women who care for our patients and residents have to stay current with all the new
developments in medical technology. Indeed, the people who rely on St. Joseph’s to provide the best
care possible depend on our ability to make education a daily practice.

When our
caregivers
succeed, it’s our
patients and
residents who
reap the rewards.

The responsibility for clinical education at St. Joseph’s rests primarily on the shoulders of our clinical
educators Linda MacLean and Jennifer Richardson. It’s a big job – teaching staff members how to
safely use new products, helping them understand and comply with new procedures and policies as
well as meet mandatory annual training requirements.
An area in which clinical education has played a key role is in reducing the use of restraints for our
residents and patients. Restraints refer to any material or mechanical device that restricts a person’s
freedom of movement, including bedrails or lap belts on wheelchairs. At St. Joseph’s we use the least
restrictive means necessary to meet an individual’s needs.
“Every situation is unique,” says MacLean, a registered nurse with more than 11 years of service at
St. Joseph’s including several years as a Clinical Practice Lead in both long-term care and complex
continuing care. “We want to make sure people are protected from falls but we also have to take into
account each individual’s feelings about being restrained, as well as the views of his or her family. It
requires a lot of skill and a lot of listening to find the right solution.”
It’s up to MacLean and Richardson to help staff negotiate the complexities of each situation by
understanding the research, regulations and policies as well as the risks and benefits associated with
the available options and equipment. They also bring their experience to bear in a host of other
contexts – from evaluating equipment before it’s purchased, to assisting committees tasked with
reducing falls, improving wound care, improving staff hand hygiene, and developing safe medication
practices.
Besides answering daily informal queries from individual staff members or team leaders about
equipment and products, the two clinical educators run an annual skills fair, an innovation that
MacLean introduced two years ago. During the two-day event front-line clinical staff can review
and update their skills to meet mandatory requirements as well as improve their professional
performance, attend training sessions and discussion groups.

Improving hand hygiene is
one of the most effective
ways to reduce the spread
of infection in hospitals
and long-term care homes.
Clinical educations Jennifer
Richardson (left) and Linda
MacLean work with staff to
promote good hand hygiene
and to improve compliance
rates. Along with all hospitals
in Ontario, St. Joseph’s
publicly reports its hand
hygiene rates of compliance.

St. Joseph’s is always
working to improve the
quality of the care we
give. Over the past four
years, we’ve reduced the
percentage of residents and
patients for whom restraints
are used by 50%, compared
to a 20% increase in the rest
of Ontario.
Work is already underway,
as part of our annual
quality improvement
plan to reduce falls by
10%, the occurrence of
pressure ulcers by 20%,
and to increase good hand
hygiene compliance by
10%.

Richardson, who came to St. Joseph’s rehabilitation unit in 2008 as a new registered practical nurse
graduate claims she and MacLean share the same values and beliefs which contributes to their
performance as a team.
“We both love teaching and we want to make a difference for our staff and ultimately for our clients,”
she says. “Good training helps us retain good staff. And when we set up our caregivers to succeed, it’s
our patients and residents who reap the rewards in better care.
Generating better care through education is what St. Joseph’s clinical educators do every day.
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Restorative care: Generating greater independence
Patients in St. Joseph’s restorative care program are benefitting from being on their feet more or
engaging in other forms of exercise.
Patients come to St. Joseph’s for restorative care after they no longer require acute hospital care but
still need to be monitored in a structured therapeutic environment to ensure medical and functional
stability before they return home.

It takes a collective,
team effort to find
the solutions that
help patients return
to the homes and
people they love.

Restorative care focuses on helping patients regain function after hospitalization for surgery, stroke,
illness, fractures or other reasons that reduce mobility, function, balance, and contribute to greater
frailty, particularly among the elderly. The primary purpose of this type of care is to minimize physical
or mental decline and help people prepare to return home. If that’s not possible, the goal is to help
them regain as much of their former capacity as possible before moving on to other settings, such as
long-term care.
With the help of an interprofessional team that includes nursing staff, physiotherapists, speech/
language pathologists, occupational therapists and social workers, patients are helped to participate
as much as possible in their own care and daily activities including bathing, toileting, dressing and
eating. Restorative care also includes sessions of structured, physical exercise and therapy three times
a week which is about all that most patients can tolerate. If they are able, patients are encouraged to
walk to their meals. And they receive help and instruction on new skills like how to properly use a
walker or how to safely transfer from a wheelchair to bed.
Supported by the Waterloo Wellington Local Health Integration Network (WWLHIN), restorative
care also helps the entire system of health care services work more efficiently. It makes good sense
to ensure that acute care beds are occupied by those who really need them and that other more
appropriate and less costly kinds of care are available to those for whom acute care is no longer
necessary.

St. Joseph’s environment is well-suited to a person in need of restorative care. Its welcoming
ambience, home-like dining room, benches in the hallway where people can take a little rest if they
need one, its fireplaces, spiritual care, recreation and social opportunities as well as the small satellite
gym on the restorative care unit – we call it a neighbourhood – all combine with our caring staff to
help the whole person.
“We’re working with a group of patients who can easily fall through the cracks,” says Paula Smyth,
St. Joseph’s Manager, Complex Continuing Care. “Just about every senior who comes to us for
restorative care wants to go home and we give them an opportunity to be successful.”
Without this intermediate level of care – more moderate than full rehabilitation but more intense
than long-term care – the patients in St. Joseph’s restorative care program, which admits between
150 and 200 patients a year, would be in acute care or prematurely admitted to long-term care.
“By helping people achieve their goals of returning home we not only help them be where they want
to be but we also help the system conserve dollars and direct funds where they’re needed most,” says
Smyth.
The restorative care interprofessional team, which includes a discharge planner from the WaterlooWellington Community Care Access Centre, performs rounds each week to address and solve
challenges as they arise for individual patients. Like many seniors, St. Joseph’s restorative care
patients are often coping with several chronic conditions such as diabetes, high blood pressure,
depression or arthritis. Because of St. Joseph’s holistic approach to care, the team frequently
undertakes on-the-spot problem-solving to assist family care-givers with their concerns or deal with
issues related to an individual’s discharge plan.
“Each person and situation is unique and usually too complex to involve just a single caregiver in the
solution,” says Smyth. “It’s a collective, team effort to find the solutions that help patients return to
the homes and people they love.”
St. Joseph’s is helping to regenerate health, strength, resilience and healing wherever we can.

Restorative care provides
sessions of structured
physical exercise and
therapy three times a
week. Patients also receive
help and instruction on
new skills like how to
properly use a walker or
how to safely transfer from
a wheelchair to bed.
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Close to 70% of health
care spending – more than
$100 billion – relates to
chronic disease. Finding
innovative ways to
assist in chronic disease
management and to speed
recovery when treatable
problems emerge will not
only provide patients with
a better quality of life – it
will reduce the costs of
health care for everyone.
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Generating good governance
St. Joseph’s Health System (SJHS) and our member Foundations are a continuation of over 150 years
of providing a full range of values-based health care and social services through community-based
organizations. Care is provided to our patients, residents and clients in keeping with the Gospel
Values, Mission and legacy of the Sisters of St. Joseph of Hamilton.

Sister Anne
Anderson, Chair,
St. Joseph’s Health
System

Kevin Smith,
President and CEO,
St. Joseph’s Health
System
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Our SJHS member organizations supported by our Foundation partners include:
• St Joseph’s Home Care, Hamilton and Halton
• St. Mary’s General Hospital, Kitchener
• St Joseph’s Villa, Dundas
• St. Joseph’s Health Centre, Guelph
• St Joseph’s Lifecare Centre, Brantford
• St Joseph’s Healthcare Hamilton
• International Outreach Program
2010 was a landmark year in the evolution of our System, as a new model of collaboration took shape
amongst all our partner organizations. Major developments include:
• The approval of an updated  mission, vision and values statement which now reads  ‘Living the
Legacy – Compassionate Care. Faith. Discovery.’
• The development of an ambitious strategic plan, founded on a revitalized mission, with strategies
which include mission integration across our partners, quality and safety as a key focus, particular
attention to the poor and marginalized, excelling in research and innovation, creating a culture of
philanthropy and an integrated vision which includes high quality care across the continuum 		
(home care, long-term care, acute care, community-based care)
• A new governance and management structure supportive of our ambitious vision
• The first System Leadership Convention occurred in April, and engaged leaders from across all of
our partner organizations in bringing our new strategic plan to life

Generating growth, embracing change
Marianne Walker, President, St. Joseph’s Health Centre
Mary DuQuesnay, President and CEO, St. Joseph’s Health Centre Foundation
Without a doubt, the most striking expression of St. Joseph’s commitment to caring for our
community has been our physical expansion. The addition of our North Wing offers, at any time, is
home to 96 new residents as well as a warm, creative space for our innovative Adult Day Programs in
our new Community Outreach Centre.
But it is behind the scenes of the new bricks and mortar that the real St. Joseph’s story lies. It was
our phenomenal housekeeping team who ensured the space was spotless and ready for our new
residents. It was our clinical educators and spiritual care team who made sure our new staff were
trained in our procedures and versed in our values and approach to care. Our clinical team of nurses,
doctors, and personal service workers (PSWs) worked tirelessly to settle people into their new
home. Our recreation therapists helped residents adjust to and connect to their new community.
Family members pitched in to help residents temporarily move into the new space while their own
neighbourhood was being repaired. And, of course, our volunteers were on hand throughout our
building providing the warm touch, the helping hand, advice and encouraging words as we all
adjusted to the many positive and exciting changes in our organization.
We acknowledge with great thanks the dedication of our Community Outreach team who bent over
backwards in the past year to continue to give our participants the security and continuity they need,
even while construction surrounded them on all fronts. Though temporarily quartered in cramped
and awkward space, they nevertheless went out of their way to extend services to men and women
in outlying communities. It is so good to see this vital program now housed in space that is worthy of
their work and achievements.

We have already seen achievements in our Quality and Safety Agenda with our organizations
responding to new legislation (Excellent Care for All Act), and the development of a quality
management framework. We are also pleased with the enhanced collaboration between all elder care
organizations, Acute and community providers, and our continued vigilance on producing research
with global impact.

It is also difficult to find the words to adequately express our thanks to the members of our respective
boards – men and women who have done so much to embrace and advance St. Joseph’s vision, even
taking on new challenges through the establishment of St. Joseph’s Housing Corporation which is in
the process of building much-needed accommodation for seniors of modest means. Furthermore,
we are very aware that our accomplishments are firmly built on a strong foundation of community
support. We appreciate the many volunteers who stage and support our events – Taste of Guelph,
Golf Tournament and Festival of Trees – and the people who guide our work as committee members.

Our International Outreach Program has had a tremendous year with major accomplishments in
rebuilding our partner hospital in Haiti and continuing to support re-shaping health care delivery in
Uganda.

Finally, we are very thankful for our many donors. Throughout the generations, generous individuals
and organizations have stepped forward to help St. Joseph’s thrive and we are grateful for their
support over the years and especially now for our Next Generation Capital Campaign.

Last but not least, we would like to express our deepest gratitude to our remarkable donors who have
made all of these achievements possible. As a result of your contributions to our Foundations we
can offer world-class care in modern facilities and in an environment of respect, deep empathy and
caring.

In short, we thank all of the staff, physicians, volunteers, community partners and donors for their
ongoing commitment to making a better life for the people we serve – generation to generation.

As we continue the important work of offering a solution of integrated care across the continuum, we
are grateful to our Foundations and donors, volunteer Board members, CEOs, staff and volunteers for
your commitment to bringing our Mission to life.

Mary DuQuesnay,
President and CEO,
St. Joseph’s Health
Centre Foundation
(left)
Marianne Walker,
President,
St. Joseph’s Health
Centre
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Accounting for growth

St. Joseph’s Health Centre
1861-2011

The Centre
Revenue

Hospital Operations
Long-Term Care Operations
Long-Term Care Community
Services
Other Government of
Ontario Program Services
Preferred Accommodation
Revenue
Interest Income
Other Revenue
Amortization of Deferred
Contributions

A proud legacy. An inspired future.
Expenses
Salaries, Wages and
Employee Benefits
Other Supplies & Expenses
Medical and Surgical
Supplies
Drug Expense
Amortization of Capital
Assets

The Foundation
Revenue
General Fund
Investment Income
Restricted Fund
Next Generation Capital
Campaign
Other
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Grants and Expenses
Donation to Health Centre
Donation to Next Generation
Capital Campaign
Donation to Research
Investment Mgmt Fee
Campaign Expenses
Salaries/Benefits
Admin/Professional Fees/
Other

